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Appendix B 
North, South, East and West Alternatives Analysis 

 

Best practices in health care planning dictate the use of an “Integrated Care Model.”  This means creating – 
literally – a horizontal spatial relationship among specific doctor office space, diagnostic and treatment space, 
and beds, as needed. After much iteration, the Master Plan presented to Boise has been based on this design 
model. 
 
The alternatives analysis was done to determine how best to expand the hospital.  The analysis revealed that 
the North Alternative (as opposed to the West, South and East studies): (1) meets health care planning criteria; 
(2) maximizes St. Luke’s existing infrastructure investments; and (3) minimizes construction costs and time.   
 
It is only the application with the North Alternative (and not the West, South or East Studies) that the City 
reviews.  Still, we do want the City and public to understand more fully the extensive analysis done to reach the 
conclusion that the North Alternative is the only viable choice.  That analysis in no way detracts from the fact 
that the North Alternative must still be reviewed by the City to determine if the application provides a worthy 
amendment to Blueprint Boise. 
 
Blueprint Boise captures the City’s healthy community goal that access to medical facilities should be 
maximized for all Boise residents.

2
  Blueprint Boise also outlines its policy that the St. Luke’s facilities should be 

upgraded and expanded through the implementation of the Master Plan.
3
  

 
Just as the City outlines its health care goals and policies, so, too, has St. Luke’s outlined the planning 
objectives of its Master Plan within a budget of approximately $400 million.  These planning objectives include: 
 

 Create a blueprint for development that will serve community needs over the next several 
decades;  

 Upgrade, modernize and add in-patient capacity in St. Luke’s Downtown Boise facility to 
accommodate, for example,  chronic disease management, the aging population and the projected 
population growth;  

 Enhance patient experience through design (quality, safety, patient/family centered);  

 Design the expansion to respect existing efficient and effective clinical workflows;  

 Emphasize major services (such as Heart/Vascular, MSTI, Children’s, Ortho/Neuro, etc.)  

 Operating suites to be located on one floor, and above grade, to accommodate floor to ceiling 
height needed for appropriate technology;  

 Locate critical care beds for functionality, flexibility and to accommodate technology;  

 Create a continuum of care by improving efficient access for outpatient services, parking and way-
finding;  

 Prepare for new approaches to health care delivery;  

 Maximize the use of existing space and investments; and  

 Integrate the Children’s Hospital with the main hospital and clinics.  

__________________ 
2
  See, Blueprint Boise SHCC Goal 15.   

 
3
  See, Blueprint Boise SHCC Policy 14.3. 
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